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PREFACE ,}

The next century will be engineered by systems, not institutions, not borders, not legacy
structures.

PxITBS exists to design those systems.
Masterplan Part I outlines our four-year strategic horizon:

what we will build, why we will build it, and how these foundations will shape the PxITBS
Continuum through 2040.

1 BUILD THE CORE SYSTEMS OF THE NEXT CENTURY

Objective: Create a system layer that operates across industries, governments, and
institutions, the digital backbone of PxITBS for the next two decades.

Between 2024-2028, PxITBS will operationalize a unified suite of sovereign-grade
platforms:

SENTINEL - Central intelligence & cross-sector operational awareness

AIDEN - Synthetic cognition & decision engineering

GALYTH HORCRUX - Autonomous stability & infrastructure maintenance
COYOTE - Enterprise 0S for commercial and institutional execution

ARCHON - Civic governance, policy modeling, and societal decision framewaorks

2 EXPAND ACROSS 22+ ENGINES (SUBSIDIARIES) INTO A
COHESIVE ECOSYSTEM

Objective: Deliver capabilities that surpass any single consulting firm, IT company, creative
studio, or business group, because they come together, not in silos.

Over 2024-2028, we will:

e Strengthen 22 operational engines (subsidiaries)

e Build first-in-class vertical expertise across telecom, governance, finance, media,
aviation, research, enterprise, creative arts, and more

e Integrate all engines through the QUAD (PxITBS’s institutional fusion framework)

e Ensure clients experience PxITBS as a single, coordinated super-system

3: ESTABLISHSOVEREIGN CAPABILITIES ACROSS
STHRATEGIC INDUSTRIES

Objective: Create a cross-sector architecture capable of serving governments, enterprises,
and global institutions with sovereign independence and long-term stability.



By 2028, PxITBS will hold operating capability across:

Government & public systems
Telecom & digital infrastructure
Energy

Rail & mobility

Aviation & autonomous flight software
Corporate governance

Healthcare & life systems

Finance & compliance

Media & cultural influence networks
Creative ecosystems & entertainment
Real estate & built environments
Education & learning architectures
AI, ML, computation & enterprise intelligence

H: THE PXITBS CONSULTING & RETAINER MODEL

Objective: Build enduring relationships, not project cycles.

PxITBS will formalize three long-term partnership models:

e The Lighthouse Model: For early-stage entities requiring foundational systems

e The Ultraviolet Model: For emerging enterprises scaling across regions

e The Sovereign Model: For institutions, governments, and large enterprises requiring
total-ecosystem architecture

Each model grants structured access to a curated set of PxITBS engines, doctrine-first
consulting, and continuous operational support.

S: ESTABLISH PRECEPTORS' INITIATIVES AS GLOBAL
INSTITUTIONAL ARMS

Objective: Build institutional depth, not just corporate success.

Between 2024-2028, PxITBS will bring four major initiatives to full operational maturity:

THE STELLAR INITIATIVE: Innovation, systems research, capability acceleration
PxSSR CONVIVIUM: Multi-sector leadership, doctrine, and consensus-building
THE PxPARADIGM: Ideological and civic architecture for the next century

PxSII (Preceptors’ Social Impact Initiative): Humanitarian governance & civil
upliftment

&: PREPARE FOR THE PXITBS 2040 CONTINUUM

Objective: Push the global dialogue beyond slogans and into tangible, measurable progress.
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PxITBS 2040 Continuum will outline 7 measurable, data-backed global goals across o->
governance, technology, social upliftment, digital sovereignty, and human development.

During 2024-2028, we will:

Assemble the research & doctrine teams

Start data baselining across target regions

Build the frameworks used for measurement
Prepare for the public release on 22 February 2026

— BUILD THE WORLDS STRONGEST TALENT ENGINE

Objective: Create a generation of humans who can run institutions, not departments.

We hire intrapreneurs, not employees.

Over 2024-2028 we will:

Establish PxITBS Talent Roaster

Build pathways that align talent with doctrine, not job profiles

Train through Kalvik Univé (deep-learning and institutional curriculum)
Create a leadership pipeline for CEOs of future PxITBS engines

8: EXPAND PXITBS FROM A COMPANY TO A CIVILIZATION-SCALE
SYSTEM

Objective: Become the defining systems institution of the South Asian century, and a global
counterpart in operating across institutions, governance, and society, not just technology.

By 2028, PxITBS will evolve into:

A sovereign systems institution

Operating across 11 sectors

Through 22 engines

With platform ecosystems used in public, private, and civil domains
Running on a shared doctrine, architecture, and governance model
With global institutional recognition & partnerships

Masterplan Part I is the foundation.
Masterplan Part II will define expansion.
Masterplan Part III will define permanence.

PxITBS is not building products.
We are building the next century’s systems and the institutions that will govern them.

This is our mandate, our responsibility. This is our work.



PxITBS MASTERPLAN ‘

The Intent, the Architecture, the Long Game

Aditya Pathak, Founder & CEO of PxITBS

The immediate visible outputs of PxXITBS today are our platforms, our subsidiaries, and our
sector engines, aka the systems we put into the world. What fewer people realize is that
these are only the first movements in a long-horizon plan. The real purpose of PxITBS is not
to build software or services in isolation, but to engineer the institutional backbone for the
next century. The architectures that governments, enterprises, and civil systems will depend
on. Most people see companies, while we see the early scaffolding of a next-century
institutional architecture.

PxITBS is not building another company.
We are building the systems that the next century will stand on.

People see the subsidiaries, InSync, Galyth, Renvoi, JiveSpring, Flynt, Sinergia, Perceptors’
Studios, Kalvik Univé, and the rest, and assume they are independent ventures. They are not.
They are engines, built deliberately to form a sovereign, cross-sector infrastructure grid
capable of supporting institutions, enterprises, and national systems at scale.

This Masterplan exists so that no one misunderstands why PxITBS moves the way it does.

Our intent over the next years is simple:

Build a unified, multi-sector institutional architecture that enables any government,
enterprise, or ecosystem to operate with clarity, power, and continuity, and sovereign digital
independence, free from outdated governance models, fragile infrastructures, and external
monopolies.

To reach that future, we begin where it matters most: with high-precision systems that prove
capability in their toughest forms; intelligence engines, enterprise frameworks, operational
architectures, and sovereign digital infrastructure. These are the equivalent of the “high-
performance sports car” stage; demanding, expensive, and technically unforgiving. But they
are necessary, because they validate that the doctrine works under maximum complexity.

Some may ask: Does another consulting firm, platform company, or conglomerate really
change the world? Does it matter?

On the surface, maybe not. But that misses the structure of the Masterplan.

Every institution today is constrained by the same failures:
e institutional decay

misaligned systems

slow governance

fragmented infrastructure

dependence on foreign digital stacks

zero sovereign continuity



PxITBS MASTERPLAN ‘

The Intent, the Architecture, the Long Game

Before building universal solutions, we must build systems that survive the hardest
conditions: intelligence, governance, multi-sector complexity, national-scale digital
architecture.

That is why PxITBS starts at the high end of complexity, to prove the doctrine where the
stakes are highest.

Once those systems stabilize and scale, the masterplan becomes self-fueling:

1.Use high-precision institutional systems to validate and finance broader architectures.

2.Use broader architectures to build scalable enterprise and civic infrastructure.

3.Use scalable infrastructure to create large-scale, affordable, mass-adoptable solutions
across 11 sectors and 26+ engines

4. While doing all of this, quietly construct the sovereign digital backbone that nations and
institutions can rely on, for the next century.

Each step reduces cost, increases capability, and moves the entire system closer to universal
applicability. The early engines enable the middle ones; the middle engines subsidize and
accelerate the scalable ones; the scalable ones make the doctrine accessible to everyone.

This is why PxXITBS reinvests every free capability into research, architecture, and systemic
expansion. Every project, platform, retainer, or engagement strengthens the doctrine and
accelerates the long-term architecture of the ecosystem.

The question we ask internally isn’t

“How do we build more services?”

but

“How do we build the systems that eliminate the need for outdated ones?”

And that leads us to the core of the PxITBS Masterplan, a sequence designed to push us from
complex, high-precision institutional engines today to universal, accessible systems
tomorrow:

Build sovereign-grade engines (governance, intelligence, enterprise).
Fuse them into cross-sector platforms.

Deploy them across government, public, and private institutions.
Construct the long-term architecture for sovereign digital independence.

And we do it with one rule:
Never announce the full plan. Reveal only the next sequence.



PxITBS MASTERPLAN ‘

The Intent, the Architecture, the Long Game

WHY THE "ENGINES"MATTER

When someone uses any PxITBS engine, whether for BPO, AI systems, enterprise
governance, recruitment pipelines, CX orchestration, cinematic production, events, digital
infrastructure, or knowledge ecosystems, they are not just buying a service.

They are financing the larger system.
Just like how early high-precision platforms fund the next wave of sovereign capabilities,
each PxITBS subsidiary exists to build the foundation for larger, more complex national-

scale architectures.

We start with what is immediately valuable, then use its momentum to build what is
ultimately necessary. That is the real strategy.

WHY THIS MATTERS BEYOND PRECEPTORS

The world is dealing with:

e institutional fatigue
e fragmented governance

e Dbrittle infrastructure

e outdated digital models

e over-reliance on foreign tech stacks

e and rising structural complexity that legacy systems simply can’t absorb

Institutions are collapsing under the weight of their own inefficiencies and Governments can
no longer govern at the speed of reality, and Enterprises are operating on architectures that
should have been retired a decade ago.

PxITBS exists to fix the meta-problem:

Institutions were not designed for the world they operate in.
We design institutions for the world that’s coming.

OURPATHFROM 2024 TO 2028

We will do what neither governments nor startups specialize in:
build deliberately, without shortcuts, without illusions, without permission.

Phase 1: Build the Engines

BPS, AI, enterprise systems, media infrastructure, education, events, recruitment, travel,
finance, legal, and real estate. Each one aligned to the doctrine, not vanity markets.



PxITBS MASTERPLAN

The Intent, the Architecture, the Long Game

Phase 2: Synchronize Them

Create a multi-engine fusion capability that can outperform traditional consultancies and
out-executes global tech platforms.

Phase 3: Deliver Institutional-Scale Outcomes

Enable governments, enterprises, and global organizations to deploy:

modern governance frameworks
sovereign AI systems

enterprise-wide digital transformations
national infrastructure support
cultural and media amplification
cross-sector operational integration

Phase 4: Establish the PxITBS Standard

A doctrine-first framework to define how next-century institutions should operate,
measure progress, build systems, and maintain continuity.

THE MASTERPLAN IN ONE LINE

Start with real markets.

Use them to build real engines.

Fuse the engines into a sovereign system.
Deliver the system to the world.

Not loud.

Not rushed.

Not for show.



